THE GERONTE WORKPACKAGES

WORKPACKAGE 1
Diakonessenhuis Defining the people and data needed
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The objective of WP1 is to establish which professionals should be involved in the Health Professional
Consortium (HPC) providing care for complex older patients with multimorbidity. It ensures the
method of communication within the consortium, and which data need to be made available to
the HPC and the patient in the GerOnTe model to optimize care delivery throughout the patient
trajectory.
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The objective of WP2 is to provide the different stakeholders of the GerOnTe project the necessary
technological framework and tools to access, collect and structure relevant data information
related to the patients’ status.

WORKPACKAGE 3
Universita Commerciale Developing the methods for GerOnTe
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The objective of WP3 is to develop a protocol for economic evaluation that will be incorporated
into the clinical trial aimed at identifying, measuring and evaluating all resources consumed 1o
implement and run the GerOnTe model in three EU countries.

WORKPACKAGE 4
Demonstration and validation
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The objective of WP4 is to perform two clinical frials, i.e. FRONE in France led by the Bergonié
Institute and TWOBE in Belgium and the Netherlands led by KUL, in accordance with ethical and
regulatory requirements. The goal is to provide a Proof of Concept of the GerOnTe model in three
distinct European countries, and to provide data on how the GerOnTe intervention fits into different
health organisation systems. It will also enable to quantify the effectiveness and efficiency of the
GerOnTe system.

WORKPACKAGE 5

EU-wide implementation roadmap
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The objective of WP5 is to identify key outcomes of the GerOnTe project. It will document and
analyse the process of implementation of the intervention in the trial sites and develop an
implementation guide for future deployments. It will determine strategies for the wider roll-out
and deployment of the GerOnTe intervention, should this be proven to be effective.



WORKPACKAGE 6

Stakeholder engagement and ethical issues
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The objective of WPé6 is to foresee proactive stakeholder engagement in the project. This
stakeholder engagement will be implemented in co-creation sessions (Focus Groups) where
the target users, older adults and their informal caregivers, are invited to discover the different
elements of the GerOnTe system and to provide their related requirements and expectations.

SI% WORKPACKAGE 7
Communication, dissemination and exploitation
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OF GERIATRIC ONCOLOGY
TThe objective of WP7 is to generate awareness of GerOnTe across a broad range of
stakeholders, disseminate guidelines, best practices and conclusions from GerOnTe, and create
an exploitation strategy to envisage an optimal commercialization route for the innovative
outcomes of the project.
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The objective of WP8 is to ensure efficient and effective management of GerOnTe. It ensures
that a clear communication is maintained across the consortium on all legal, contractual,
ethical, financial and administrative issues.




